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AGENDA
February 23, 2022
CALL TO ORDER
ROLL CALL 
PLEDGE OF ALLEGIANCE 

I.
CONSENT AGENDA


1.
Approve Minutes From The January 26, 2022, Board Of Directors' Meeting


2.
Approve Payment Of Bills


3.
REPORTS ‒ BOARD OF DIRECTORS




A.
President 





B.
Treasurer





C.
Secretary
END OF CONSENT AGENDA


II.
CITIZEN'S COMMENTS ‒ Limited to Agenda items; three minutes per speaker

III.
REPORTS ‒ EMS ORGANIZATION


1.
Coordinator


2.
Administrative Assistant



3.
Fleet Manager



4.
EMS Association Representative(s)


5.
Committee(s)




A.
Ambulance Replacement Ad Hoc Committee Report





B.
Budget Committee Report


IV.
UNFINISHED BUSINESS

V.
NEW BUSINESS ‒ Discussion and possible action:


1.
Resubmit Request for Rural Waiver Status to SwedishAmerican/UW Health 

2.
Approve Policy: Freedom of Information Act (FOIA) – Designated Legal Holidays 

3.
Approve Standby Rates Effective March 1, 2022

4.
Meeting Room Upgrades: Acoustics, Lighting, HVAC

5.
Adopt IRS Standard Mileage Rate Reimbursement

VI. 
CITIZEN'S COMMENTS ‒ Limited to Agenda items; three minutes per speaker

VII.
BOARD MEMBER CONCERNS AND COMMENTS 

VIII.
ADJOURNMENT
The next regularly scheduled meeting of the Galena Area EMS District Board of Directors will be
Wednesday, March 23, 2022, at 6:30 p.m.,
at the Galena Area EMS District Board Room, 217 Summit Street, Galena, Illinois.
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