
 

GALENA AREA EMERGENCY MEDICAL SERVICE DISTRICT 

Board of Directors'  ‒  Special Meeting 

Galena Fire Department Training Room 

101 S. Bench Street,  Galena IL 61036 

  April  14, 2021 ‒ 7:00 p.m. 

 

MINUTES 

 

 I. CALL TO ORDER  

  President Ben Petitgout called to order the Special Meeting of the Galena Area 

Emergency Medical Service District Board of Directors at 7:00 p.m.  

 II. ROLL CALL   

  Board members present: Randy Beadle, Vice President; Claire Bersbach, Secretary; Janet 

Bussan, Treasurer; Ruth Foley; Ben Petitgout, President; Jan Splinter; Susan Strand; and 

Linda Winter.  

  Absent: Pam McIntyre.  

  A quorum was established. 

  Others present:  Robert Roth, GAEMSD's attorney. 

  III. PLEDGE OF ALLEGIANCE 

   Was led by President Petitgout. 

 IV. CITIZEN'S COMMENTS 

   There were no comments. 

 V. CLOSED SESSION 

  President Petitgout stated: "This is Closed Session of the Galena Area Emergency 

Medical Service District Board of Directors. Meeting date is Wednesday, April 14, 2021, 

and the time is seven o'clock p.m. The purpose of the meeting is to discuss Personnel 

Section 2(c)1" 

Members present: Board of Directors' President, Ben Petitgout, and Board members 

Randy Beadle, Claire Bersbach, Janet Bussan, Ruth Foley, Jan Splinter, Susan Strand, and 

Linda Winter. 

President Petitgout asked for a motion to enter closed session to discuss: 

A.  Personnel Section 2(c)1 

"The appointment, employment, compensation, discipline, performance, or dismissal of 

specific employees, specific individuals who serve as independent contractors in a park, 

recreational, or educational setting, or specific volunteers of the public body or legal 

counsel for the public body, including hearing testimony on a complaint lodged against 

an employee, a specific individual who serves as an independent contractor in a park, 

recreational, or educational setting, or a volunteer of a public body or against legal 

counsel for the public body to determine its validity."  

Randy Beadle so moved; seconded by Jan Splinter. The motion carried by roll call vote. 

Ayes ‒ Janet Bussan, Ruth Foley, Ben Petitgout, and Claire Bersbach. Ayes: 4. Here ‒ Jan 
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Splinter, Susan Strand, Linda Winter, and Randy Beadle. Here: 4. Absent: Pam McIntyre. 

Absent: 1. Nays: 0. 

President Petitgout said the purpose of the meeting was to discuss the current policy of 

EMS Association members sitting on the Board of Directors. Petitgout feels it's a conflict 

of interest and has stated that in previous meetings during his President's remarks and 

said he does not see how we can continue with an EMS Association member on the 

Board of Directors. There is nothing personal with the current situation. The history of 

how it came to be is not relevant but moving on, in the future we need to address it, 

discuss it, and see if it's going to continue. I don't agree with it. Having the current 

situation where you have, if you will, an "employee" sitting in a position to discuss policy 

that would affect the Coordinator, that would affect the Association members, having 

an EMS Association member on the Board of Directors discuss compensation, numerous 

other matters ‒ it's just, it's been a conflict of interest in my mind and I don't see how it 

can continue. I'm open to discussion to see where this takes us. Is there any thoughts 

from the floor? (Petitgout advised: "Pam was here at 7:03.") 

7:03 p.m. Pam McIntyre entered the meeting. 

Bersbach: From what little I have gathered from reading through Nancy's minutes, the 

first year I was on the Board, I was a little confused about who's who and what's what 

and how things were done. I may be totally off base about the history but it looked to 

me like in the early days, in the early, early formation days, EMS members did sit on the 

Board of Directors. And that probably worked fine at the beginning of the organization 

but as an organization grows and evolves, the Board needs to be separate from the 

members of the Association. 

The Board does not govern the members, that's a management function. The Board 

hires the manager; the manager manages the employees. Yes, they're volunteers, 

they're compensated volunteers. Because they get a W2, they are, in tax parlance, 

regarded as employees. 

I concur with one of Ben's comments about it would be, to me, not appropriate for an 

employee to be in the position of hiring the employee's boss, to be involved in the 

boss's performance review, to be involved in discussing or voting on the boss's pay 

increase, or not. When the Board interferes with the day-to-day operation of an 

organization, it undermines management's authority. Management does not know how 

far does their authority go. Do they have to check with the Board every time they want 

to make a purchase? In my mind, no, they don't. We don't currently have a purchasing 

policy, but even having said that, I don't think a manager should have to check with the 

Board "is it okay if I do this?" "is it okay if I do that?" Are you going to slap me down if I 

do this or if I do that? It makes the lines of authority very fuzzy and I don't think it's 

beneficial to the organization. (5:18) 

Beadle:  I agree. When the organization first started, you have to go back to when my 

father was on there, I don't remember having EMTs on that Board of Directors. I know 

when I was Coordinator, and when you (Petitgout) were Coordinator, and when Steve 

(Allendorf) was in there as Coordinator, I can almost tell you who sat on them Boards 

and there was no EMTs on there. I think when it all shifted, was after I got out, and then  
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Beadle - continued: all of a sudden there were not one or two or three EMTs on that 

Board and we saw what happened. All heck broke loose... a free-for-all, and ...  We've 

turned that corner.  

I really do think that where this organization is going is, at least from our standpoint, is 

nowhere but up. I think there have been a lot of changes. And I do agree, that when 

there's decisions that have to be made, it's in our best interest to be able to have total 

input and there's just absolutely no way an EMT, sitting on this Board, how they could 

make any kind of vote, at all, on any of our decisions because it is a direct conflict of 

interest. If we really think about this, everything we do is in the direction of the EMTs. 

Everything we do. So, I don't see how an EMT sitting on this Board, casting any kind of a 

vote on anything that we do, without it being a conflict of interest. (7:20) 

Bersbach: Not just that, but I was also reading - I've been doing some additional work on 

policies for our Board going forward, and that includes the description of what a Board 

member's duties and responsibilities are because Board members have duties and 

responsibilities, not just officers, fiduciary responsibilities, and I was looking at Code of 

Conduct and Conflict of Interest policies. So, it's not just "abstaining" from voting but 

should a person who has a "conflict" - related to what Randy was talking about -  even 

be discussing the issue which, you know, could predispose a vote going one way or 

another and, in my opinion, if you (I'm not a lawyer), in my opinion, you should not only 

abstain from voting on those kinds of issues, you shouldn't even be involved in the 

discussion. That's just my opinion. (8:43)  

Petitgout: Which I agree with. I know other members from different elected bodies 

where, if they had some sort of economic interest in it, they would abstain from all 

discussion and sometimes they'd just get up and leave the room as well, not even be 

physically present while they're discussing a certain topic. I know it's happened in the 

past with Council members from the City of Galena. 

Going back to Randy's comment, when I took over, when his dad passed away 

December of '86, I became Coordinator and Steve Allendorf was Interim Coordinator 

from December of '86 to February of '87, I took over February of '87 until September of 

'92, and at no point in time was there ever an EMS Association member sitting on the 

Board of Directors. We had the EMS Association Representatives that reported to the 

Board of Directors but they were never on the Board of Directors. (9:37) 

Bersbach: I'm glad you cleared that up because it was difficult for me to tell.  

Petitgout: Pam, before you came in, what the history was, how it came to be that EMS 

Association members were allowed to sit on the Board, I don't know, but that's history, 

that's behind us, we need to move forward, and I don't see how we can continue to 

move forward by having Association members sit as a voting member on the Board of 

Directors. As Randy said, Claire said, it would be a conflict of interest in almost 

everything we discuss because it has some sort of bearing on the Association and the 

members. 

McIntyre: I'd be interested, Mr. Roth, what's your, I guess I'd like your take on this.  
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Roth: I think you have three different levels here. You've got management - which is 

your Board of Directors that sets policy and establishes policy and you've got an 

administrative, you've got Bill who is supposed to be the person who administrates this 

policy to whomever it's directed and that's the EMTs. And it's not every issue that 

becomes conflicting but many times there are. The difficulty that I see with the situation 

is that, Ruth, it affects you because you're present, so it's sensitive right now and you're 

in both positions and I don't think there's a person in this room or in this community 

that would want you to become upset because this discussion is on the table. You have 

done so much for this community but there's an issue here that seems to be evolving 

and coming to the surface many times and, yeh, it needs some discussion, so.... (11:29)  

It's obviously, is a more clear cut discussion if we have a dichotomy. We've got Board 

level, we've got the people that we're focusing on, and we've got somebody in between 

that's carrying it out. 

Now, we need some channel of communication to make this work. But I think you've got 

those things in place. I think you do. And if not, they should be, they should be put into 

place. That's a mechanism for somebody that wants to exert a grievance down here that 

has a place to go. Can go here and it will eventually come to the Board but not in a 

confrontation situation. So, in a manner that it can be discussed. 

Petitgout: Any other thoughts? 

Strand to Foley: You're representing, you're representing the Village of Scales Mound, 

correct? That's why you're on the Board? And when we had Jack, he was representing 

West Galena, and everyone else was township or town. So, you're not here because 

you're an EMT, you're here because you're representing your town. 

Foley: Right. Right - village. 

Foley: Jan, you're village, too, aren't you? 

Splinter: I'm village, yes. 

Foley: Everyone else is township, right? So that our Board is a diverse representation of 

the area we serve. I know, I've sat on some other Boards where we, in evaluation of the 

management, we ask input from employees as well as Board of Directors, myself, 

together to get a true picture of how things are going. When you see one side, you 

could be what we call tunnel vision. 

 When I come to the table, I represent, I'm always there to speak for my village, 

community or whatever you want to call it, the citizens of Scales Mound - that's what I 

represent and, uh, I always, you know, any Board I've sat on I always try to see the 

whole picture but I also do my homework, and oddly, I don't think I ever sit on a Board 

where I just am there for a nice meeting and out the door. When I get a Board packet, I 

do my homework. I hope everyone does their homework before and comes prepared to 

discuss every item ... and does their homework by looking at the situation and you 

know, doing your own research on every topic so that you're informed, just not what 

you read in that packet and that's what I've always done on any Board ... I've sat on 

several boards ... and I guess that's just my opinion. I think the Board ... you can see the 

total package, total picture as a Board of Directors, make an informed decision. 
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Foley - continued: If you only take one point or what's ever in the packet, then you are 

tunnel vision. It's better a board govern better and know the whole story behind it, you 

don't get caught up in it. If you're like Mr. Roth said, you're well communicated with ... 

then you can make, you don't get caught in the mess we've been caught in where we 

don't know what's going on. I think Mr. Petitgout, Ben said, he wanted a Board that was 

involved and he challenged all of us to become more involved and I think that Janet and 

Linda and I've met a couple times now on the budget and I think we've come to a pretty 

good budget, Ben was there last night. (1602)  

I think a board, if you're going to sit on a board, you've got to be involved, you can't take 

one side, you've got to see the whole picture, and I just, I can't, I yes, there's conflict 

when you see, when you're voting on salaries and stuff and I've always tried to abstain 

when it comes to issues I feel of conflict and everybody should.  

Randy, you seen last month when we were talking computers. He's abstained when we 

talked about the wifi and the website. Because it involved family members. Anybody 

should.  Because there's conflict... because we're a small community, you're always 

going to have conflicts of interest on the board, because we're so small, and the smaller 

your board, the more apt to have a conflict of interest show up in a decision. 

Petitgout: Anybody else have any thoughts? (1714) 

Bersbach: Well, Ruth, I asked you last month why you abstained from voting on the 

rugged laptops, because "you would benefit from them" but you benefited from other 

equipment purchases. And you haven't abstained from other equipment purchases that 

you would benefit from so that's a little inconsistent. 

You abstained from voting for the rugged laptops, Randy abstained, and I recorded it 

and I was curious why you would abstain from voting on laptops and you said "because I 

would benefit from that."  

Foley: Correct. I would be using them. 

Bersbach: Right. But, you have voted on other equipment we've purchased in the last 

two years and as a responder you would be benefiting from that equipment.  

Foley: And if I did, didn't realize it simply because I didn't realize it and the problem was 

a lot of times we're voting on to pay a bill, it's, the equipment's already been purchased. 

Bersbach: Yeh, but we've had instances where it's not a bill, it's a business item, it's a 

vote to buy a LUCAS or a cardiac thing or... 

Foley: Those things, I felt, as a community member, it would benefit my community. 

Bersbach: Oh, yeh! I don't disagree with that. I'm just saying it was, to my mind, it was a 

little inconsistent. 

McIntyre: So you feel like Ruth would benefit personally from using the laptop? 

Bersbach: I didn't, no.   McIntyre: ... versus the equipment she would use for a patient? 

Bersbach: No, no. I asked Ruth why she abstained from voting for a laptop for the 

ambulance. She said "because I would benefit from it." 
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Foley: Right, I would be able to do a patient report faster. (1910) It has no affect on the 

patient care. Whereas when I vote for the LUCAS, I'll tell you what, when you do CPR 

from Scales Mound to Galena, you want a LUCAS. 

Bersbach: Right! 

Foley: Cause that's going to benefit that patient. Or cardiac monitors, that's going to 

benefit that patient. The laptop is only going to benefit EMTs ... 

Petitgout: But see, that takes us into the fuzzy area of who decides what benefits the 

EMT versus what benefits the community because benefitting the community on the 

rugged laptops would be your quicker turnaround on the report writing which makes 

you available for ... to respond to another call, if you will. Last Sunday we had five calls 

so we know there was a lot of reports.  

You know, I don't want to get into specifics like that 'cause that's not ... my point of 

discussion here, but ultimately it is, because who decides on what benefits the EMT or 

benefits the community. (2007) You know, we're in the throes of discussing policies. You 

know, some of the policies the Board is going to decide, is policies that affect the 

Coordinator, and trickles down to the EMTs. Now you have an Association member 

that's part of that discussion or part of that voting group, you know, how do you 

determine, I don't think we should but, I don't think we can but the fact that you have 

an Association member that's doing the discussing, I mean we're not going to sit, I'm not 

going to sit here as Board President and say "sorry, Association member, I don't think 

you should be a part of this discussion." (2042) 

It just, I feel it puts me in a ... between a rock and a hard spot, as Board President.  

Bersbach: We also, since now we're a taxing body and have been since 2016? 

technically, our Townships and Villages no longer appoint representatives. We're 

governed by the County by a Special Service Area Commission. Early on, Ben indicated, I 

don't know if it was in open meetings or a regular Board meeting, but if vacancies come 

on the Board we would try as much as possible to represent the diverse people we 

service in the District so that we don't all get skewed to only people from Galena being, 

as example,  being on the Board so to keep that representation diverse, but, technically 

we're not obligated to, is my understanding... as SSA. (2151) 

Petitgout: No, no. Since we re-structured how we are appointed, how we are elected, 

we have, it's not the right word but I'm going to use it anyway because I don't, we don't 

have any "loyalty" to our township or our village or our city. We have the loyalty to our 

geographical boundaries of the people we provide emergency medical care to.  

So, the appointment process, while we've done it since day one, because that's the way 

we started May of 1978 through our Articles of Incorporation, we no longer do that as 

of last year, when we had our first special meeting, er, Annual Meeting, (2229) with our 

election of officers. Which will be coming up in May again. 

Winter: (2346) Discussing this, like going forward, Ruth have you thought of, I mean, 

possibly, you're very beneficial to the Board, you have a lot of opinions, maybe stepping  

down from, if you would step down from one or the other, like as EMT, keep you on the 

Board... Um, you know, if, I don't want to say anything, you know, but maybe as a  
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Winter - continued: thought, you know, I think you have a lot to give, you've done a lot, 

you know. I don't know how the vote's going to go, if we're going to vote on it. (Some of 

Winter's comments were inaudible.) 

Petitgout: No, there will be no action taken tonight. This is strictly discussion. 

Winter: ... But, you know, either stepping down from the EMS or so that (unintelligible) 

Petitgout: Janet, you have any thoughts? 

Bussan (Janet): I agree with what you were saying about the conflict of interest having 

an EMT on the Board and the... 

Petitgout: A member of the Association on the Board. 

Bussan: Um hum. 

Petitgout: Jan, any thoughts? 

Splinter (Jan): Well, didn't we, wasn't, we did allow one person on the Board that was... 

Petitgout: That was on a re-write of the By-Laws last year that we voted on, I believe 

July 28th of last year 

Bersbach: 23rd 

Splinter: ... give perspective to things that we're discussing that we have somebody 

actually going through (Petitgout: No) ...these things, I think...  

Petitgout: Personally, I don't, no. 

Splinter: I think Ruth is a great asset to the Board 

Petitgout: I'm not saying Ruth isn't. Again, this is not personal. This is allowing 

Association members to be a part of the Board of Directors that give directive to the 

Coordinator. Can you realize how difficult that is for the Coordinator to try to do 

something, thinking that, well, I've got to be careful because... we got into that situation 

here several months ago where a member of the EMS Association went to two Board of 

Directors and put us in a huge bind. 

Splinter: I (unintelligible) what you're talking about, but you know, I don't know, I'd have 

to think about it. 

Petitgout: Tonight is just discussion only. There's no action taken, to see what the 

feeling is for the Board and how we move forward. 

Foley:  (2537) I thought (unintelligible) policy that one member was going to be on until 

that member left the Board and... there'd be no one... 

Petitgout: That would, was the original intent. I would like, personally, I would like to 

submit wording for the By-Laws that no one from the EMS Association would sit on the 

Board of Directors unless they have a 12 month separation. But that's neither here nor 

there whether it goes anywhere, I don't know but right now with the discussions we've 

had with, you know, I don't know, it just... 

I think the policies are going to put us in a bind. I mean we know from discussion at the 

last Board meeting. Ruth, you know, with your thoughts on, that the Board needs to be  
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Petitgout - continued: directly involved in the discipline, absolutely not. We're the last, 

we're the last choice when, we're the last, the last stop. But we're not actively involved 

in discipline. And that's where it got us in a bind with the Teply family. Because some-

body felt they were being disrespected. They weren't. I saw all the documents, all of the 

e-mails, all of the text messages, and I can guarantee you ‒ Bill treated them fairly. If 

they felt... 

McIntyre:  Here's where we, we keep coming back to, you know, and Mr. Roth, you even 

mentioned that, the grievance process, like that's, that is missing in our organization.  

Petitgout: There was one out there, 2010, it was revised 2013 or 2014. Then all of a 

sudden it disappeared. I don't know. I wasn't on the Board at the time. So the language 

just disappeared from any document, from any existing document. (2718) 

McIntyre: But, that's where we don't, as a Board, we're really so separated from the 

EMS Crew, we don't know really know what's going on. We don't... 

Petitgout: I think, I think as we should be. You can casually talk to someone. I can come 

up to you and say "I'm an Association member, Pam, I don't like what's going on" and 

you should direct me back to "have you talked to so and so about it?" but to sit down 

and listen to somebody and say "okay, I'll see what I can find out for you and get back to 

you" it put us in a huge bind. About last summer, last fall. 

McIntyre: Right.  

Petitgout: Because you and Linda called Randy, Bill (Bingham), and I into the back 

quarters. And all three of us said, "No, that never should have happened." I know you 

meant well but it blew up.  

Beadle: The other thing, too, is we've got the Coordinator, and I understand, I mean he's 

hired by us... and that's his job, to bring that forward, but that's why there is an EMS 

Association person that comes to every meeting. And their job is to be the voice for the 

EMS Association.  That's their job, that's why they were elected by their members to be 

that voice. So, everything that goes on, everything that we should need to know, we 

should be readily able to get, once a month. If there's an issue, if there's things are going 

right, things are going wrong, if they've got questions, as an organization, she - it used to 

be Sandra - she should be able to stand up, when she's asked, or given that opportunity, 

and put it out there. And that's where we should be getting our information.  

And that's the other thing that kind of puts us in a bind, if we have, if she's there, and 

we've got Bill, and all of a sudden we've got a Board member, it's just, it's not a good 

situation. Because, all of a sudden, that person sitting on our Board of Directors, I don't 

care who you are, I don't care if you can sit here and tell me that I'm full of baloney, but 

I'm not. If there's going to be that, you're going to feel in a corner, do I side here? or do I 

side here? And you can say "well, I'm at the Board meeting, I'm siding with the Board, or 

I'm..." I couldn't do it, and I don't think anybody in this room could do it. Because you're 

working a heck of a lot more with your EMTs as an EMT than you are with that Board.  

Because we meet once a month and they are together just about every day. So, I mean, 

you go to the fire department, there's not a single fireman on the City Council.  Isn't  
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(3004) Beadle - continued: going to happen. They just don't allow it. And I don't think, I 

was thinking about Scales Mound's Fire Department Board of Directors, there's not a 

fireman on that either. 

Foley: They are all three retired firemen. 

Beadle: They're not firemen, they're not active. [garble about someone who could not 

fulfill his obligation -- both of them meet on Monday nights, stepped down from here, -- 

when he got done there, he came back here.] And rightly so, I mean, would it be nice for 

me as a chief? Hey, Don (?) I need this, give me your support. Is that right? Absolutely 

not. Because it's a conflict of interest. That's what I fear. And like I said, this isn't 

personal, this is moving forward so we don't set ourselves up for failure down the road. 

Whatever, however this plays out. That's just my opinion and my take on it. (3138)  

Petitgout: And that's why I feel that we need to have three levels. We need to have your   

Board of Directors, your Coordinator, and your EMS Association members completely 

separate. Because, if we're going to have Association members, we're going to have 

(3202) direct access to the Board, or the Board's going to have some sort of day-to-day 

involvement in any issue, whether it be disciplinary or not, what do we need a 

Coordinator for? There's 30 days in a month. The nine of us can take 3.3 days a month 

and we can just run the day-to-day show and eliminate the Coordinator altogether. 

Bersbach: No, thank you. 

Petitgout: Because, that's in a sense what I see being done right now if the Association 

member doesn't feel something is right, there's a thought process that they have access 

directly to the Board of Directors. They can come and talk to me, talk to any one of you, 

but we need to direct them back.  

Yes, I'm up there almost every day. Aishah asked me "if I could buy a new chair for the 

report writing room the other day." I said, "did you talk to Bill about it first?" "Yes, I did." 

"Okay, let me, I ran to Dubuque yesterday because they're busy so I did it."  

When they want to put blue lights on the 1-Adam18 2016 ambulance, I said, "I don't 

have a problem with it, but talk to Bill first, he's the Coordinator." I'm not calling the 

shots. I always direct them back to the Coordinator.  

Bersbach: And that's why we hired him. If you don't have confidence in your manager, 

why did you hire your manager? and you don't show your confidence in your manager 

by undermining what the manager does or undermining the manager's authority.  

And, frankly, I have ... Dave Teply sent his e-mail to me, probably, if I had to guess, 

because I'm on the Richard Peterson Endowment Fund and the Richard Peterson 

Endowment Fund paid for Matt's (Teply) EMT-B training. We wrote a check for Andrew's 

(Teply) EMR training. Andrew never cashed the check. And Andrew quit the service 

before he had put in any time, so we sent him a letter saying we'd like to have our 

money back but then we found out he had never cashed the check. So, uhm, so maybe 

he thought it was appropriate, maybe Dave Teply thought it was appropriate to send an 

e-mail to me saying "subject: EMS board meeting." That is so wrong. This is a Board of 

Directors, it is not an EMS Board, it's Board of Directors. "I would like to be put on the  
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Bersbach - continued: agenda for the next meeting." I sent an e-mail back to Dave Teply 

and said "your email has been forwarded to the Board President." 

I am not interested in being, uh, the sounding board. Uh, you know, if they feel they've 

got to talk to a Board member, fine, just don't expect, from me anyway, I'm not going to 

take action on your issue. Because I'm only hearing your side of it. And Bill Bingham 

should not be discussing confidential personnel issues with other people. Board 

President? That's an exception. But, with the rest of the Board? Otherwise, we only hear 

one side of it. That's my thought. 

Petitgout: Well, Bob (attorney Roth) do you have any thoughts? I mean, I don't know 

what more to say. Tonight was discussion only. Get it out, get it in the open. Hear any 

other Board member's thought process on this. 

Roth: The conflict issue arises most prominently in these personnel matters. And what 

happened in the Teply case precisely caused the problem. Not only did he contact 

Claire, he contacted me. He said "I want to be on the Board " and he said ‒ not on the 

Board ‒ "I want to come to the meeting because I want to stand up in front of that 

Board and tell them all the lies that Bill put in his letter to me on why I can't serve."  And 

when we had the last meeting, I think we all agreed, that's really not the purpose of this 

Board. It shows the conflict that you've got. Why have Bill Bingham there? 

Now, you may not like the decision, the Board, of Bill Bingham. So do something about 

it. But just because somebody down here on the EMT group doesn't like what Bill did 

shouldn't be a reason for the Board to get upset. He ought to go through the process.  

And you need, somewhere, if you don't have a grievance committee, have it, cause 

right, you need a voice. And I can't imagine that the members of this Board are 

unreasonable in trying to administer policy for the EMTs. I'm confident that these 

people are reasonable. Why Teply and Bill Bingham didn't get along, I don't know. And 

Teply wanted an answer and he got an answer and he didn't like it. But, he got an 

answer, and I don't think he had the right to go to the Board and bring his grievance to 

them to see if he could get them to change their mind. 

It is precisely the reason these grievances as to why there is a conflict with somebody 

from the EMTs and somebody on the Board being in the same position. You can't do it. 

You can't be fair and you can't be reasonable. 

Petitgout: Like I said when I got up after Andrew Teply asked me if I was going to resign 

as Board President or resign as a driver, and my comment was "no good deed goes 

unpunished." Ruth, you've been fantastic over the years, but unfortunately it's to the 

point now that I feel it needs to be addressed in one way or the other. 

 So, I mean, I spoke my piece tonight, is there anybody else has anything they'd like to 

add to the discussion?  

Roth: I think you Board members that are present, you have to think about this. I don't 

think you should take action tonight. I think if we have no further discussion, you should 

close this meeting and make a statement discussion being held and no action was taken, 

and adjourn the meeting, and bring it up as an agenda item at your next meeting. 
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Petitgout: That was my thought process. Okay, seeing no additional comments, is there 

a motion to leave closed session? 

President Petitgout asked for a motion to leave closed session. Susan Strand so moved; 

seconded by Randy Beadle. Roll call vote: Ayes Foley, McIntyre, Petitgout, Splinter, 

Winter, Bersbach, Bussan. Ayes 7; Nays 0; Here Strand, Beadle. Here 2; Abstain 0; 

Absent 0. Motion carried. 

  The Board left closed session at 7:41 p.m. 

Petitgout asked for a motion to return to open session. Claire Bersbach moved to return 

to open session; seconded by Janet Bussan. Motion carried. 

  POSSIBLE ACTION AS A RESULT OF CLOSED SESSION 

  There was no action taken. 

 VI. ADJOURNMENT 

   Susan Strand moved to adjourn the meeting; seconded by Jan Splinter. Motion carried. 

President Petitgout adjourned the meeting at 7:41 p.m. until Thursday, April 22, 2021, 

at 6:30 p.m. at the Galena Area EMS District Board Room, 217 Summit Street, in Galena, 

Illinois.  


